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	Section 1: School Information and 3 Year Improvement Plan Priorities

	School/Establishment
	Castlehill Primary and Enhanced Learning Resource (ELR)

	Head Teacher 
	Mandy Thompson

	Link QIO
	Karen Oppo (mainstream) and Carolan Burnet (ELR)



	School Statement: Vision, Values & Aims and Curriculum Rationale

	Castlehill Primary, a two storey building completed in 1965, takes its name from the nearby site of the last Roman Fort on the Antonine Wall and is situated close to Bearsden Golf Course away from the main Bearsden thoroughfares.  The playground is partly under grass and partly tarmac.  The provision of school shelters is an added advantage during inclement weather.  Adjacent to the school is an all-weather sports pitch.  We are also lucky to have a sensory garden and an outdoor classroom within our school grounds.

Castlehill is a non-denominational, co-educational school.  Our role for 2024/25 was 198 pupils in mainstream classes and 24 pupils in the Enhanced Learning Resource (ELR).  Our staffing compliment for session 2024-25 was 12.19 Full Time Equivalent in mainstream and 6.3 Full Time Equivalent in the ELR.  In session 2024-25, an 8 class structure was in operation in the mainstream school and a four class structure in the ELR.   Our mainstream class structure we had two P1 classes and then one class at each other stage up to P7.  For session 2024-25 our average attendance was 94.61%.  

Castlehill is known within the Milngavie and Bearsden community as being a school with a string inclusive and equitable ethos, which is highly effective in meeting the needs of all children.  This is reflected in our long standing status as a Gold Rights Respecting School.  We have an Enhanced Learning Resource (ELR), which was established in 1998.  The ELR supports children with a wide range of additional support needs from Bearsden and Milngavie as well as from other areas across East Dunbartonshire Council.  Places in the ELR are allocated based on assessment by the Team Around the Child and in line with EDC Including Every Learner policy.  

Most of our pupils live in an area described as highly affluent with approximately a fifth living in areas described as moderately deprived. A small minority are in receipt of free school meals and clothing grants. In order to close any poverty related attainment gaps, the school were awarded £25,725 from the Pupil Equity Fund.


The link to our website below details the Vision, Values and Aims at Castlehill, which underpin all that we do:

http://www.castlehill.e-dunbarton.sch.uk/school-info/vision-values-and-aims/ 





	Looking Forwards – 3 Year Improvement Plan Priorities

	Session
	2025/26
	2026/27
	2027/28

	Priority 1
	Raising attainment in literacy.
Raised attainment in reading
	Raising attainment and numeracy.
	Raising attainment and numeracy.

	Priority 2
	Improvement of Wellbeing and Equity 
Implementation of the CIRCLE Framework and Implementation of Emotion Works across the Castlehill Community

	Enquiry/Play based learning
(Raising Attainment in H&WB)
	Enquiry/Play based learning
(Raising Attainment in H&WB)

	Priority 3
	ELR Specific
Raising attainment through effective planning.  Raising capacity to plan and deliver relevant, challenging and progressive learning opportunities for all learners.

	
	






	Section 2: Improvement Priority 1

	School/Establishment
	Castlehill Primary and Enhanced Learning Resource

	Improvement Priority 1
	Raised attainment in reading

	Person(s) Responsible
	Head Teacher and Depute Head Teacher



	NIF Priority
	NIF Driver
	HGIOS 4 QIs
	EDC Service Plan 2023-26

	Improvement in attainment, particularly in literacy and numeracy.
Closing the attainment gap between the most and least disadvantaged children
	school leadership
parent / carer involvement and engagement
curriculum and assessment
	QI 2.2 Curriculum
QI 2.3 Learning, Teaching & Assessment
QI 3.2 Raising Attainment and Achievement
	Improvement in attainment in literacy and English
Closing the attainment gap between the most and least disadvantaged 


	Articles 28:  Right to an Education                                   Article 29:  Right to an education that develops full potential.

	Opportunities for Leadership
	Resource Requirements
	Parental Engagement and Involvement

	· Teacher Leadership related to meeting individual pupil needs as part of classroom practice.  
· Pupil Empowerment, Inclusion of pupil voice in relation to individual target setting and identification of appropriate support strategies. 
· Talking Mats used to ensure voice of more vulnerable pupils is heard.
· Identification of Literacy Champion
	· Time – see collegiate calendar for SIP/Staff meetings and In-service Days/Personal professional development time.
· Cover costs for staff undertaking any leadership responsibility that requires release from class.
· Funding for CLPL as required
· Resources and equipment to enhance targeted intervention approaches
· Reading books/scheme £10000
· Additional staffing for targeted intervention 
	· Parent and Carer Council ongoing involvement in feeding back parent views at meetings. 
· Parent workshop:
· Early reading skills
· Development of comprehension
 

	Professional Learning
	Interventions for Equity
	Pupil Equity Funding (PEF) Allocation

	· Equity in Literacy training
· Series of workshops for staff on early reading acquisition. 
· Quality assurance processes, Peer/ SMT/professional discussions  
· Peer/ SMT/professional discussions
· Professional Enquiry Approaches
	· Staff delivery of Test of change focused on reading.
· Targeted interventions
	· Resources and equipment to enhance targeted intervention approaches:  £3000
· Reading books/scheme £10000
· Additional staffing for targeted intervention £9000



	Outcomes/Expected
Impact
	Tasks/Interventions

	Measures

	Timescale(s)

	Progress

	Outcomes for learners; targets; % change
	Activities in Working Time Agreement, Professional Learning
Learning and Teaching interventions
	What ongoing information will demonstrate progress?  Identify qualitative, quantitative, evaluative pre and post measures
	What are the key dates for implementation? When will outcomes be measured?
	

	All children will experience learning and teaching approaches in reading that provides appropriate pace and challenge.
	Almost all staff will attend equity in Literacy Training
	Professional dialogue at planning and tracking meetings.

	Sep, Jan and May.
	

	
	Parent workshop for Early Level reading skills
	Feedback from Parents
	Nov 2025
	

	
	Infant working group will attend workshops on effective Reading Records, and how this feeds into planning and assessment approaches.

Tue 28th October
	Professional dialogue at planning and tracking meetings.

TIG paperwork shows improvements from baseline to end of intervention assessments.

Tracking and assessment data

Holistic Quality Assurance:
2025-26 includes monitoring of:
· Planning;
· Tracking info;
· Seesaw journals;
· Focused observations of pupils in class;
· Action/Differentiation Plans;
·  Pupil Learning Conversations
	Sep, Jan and May.

Oct – Dec 

Nov, March and June

Nov and May
	

	
	Infant working group will attend workshop on Reading Recovery Approaches.

Tue 4th Nov
	· 
	Sep, Jan and May.

Oct – Dec 

Nov, March and June

Nov and May
	

	
	Infant working party will engage in a workshop moderating the Pace of Reading at Castlehill in P1-3.  

Tue 20th Jan
	
	Sep, Jan and May.

Oct – Dec 

Nov, March and June

Nov and May
	





	All children will experience a progressive approach to developing comprehension skills.
	Almost all staff will attend equity in Literacy Training

Thu 18th September
	Professional dialogue at planning and tracking meetings.

	Sep, Jan and May.
	

	
	Parent workshop on comprehension skills.
	Feedback from parents
	Nov 2025
	

	
	P4-7 working party will engage in a series of workshops establishing progressive approaches to the teaching and learning of comprehension skills.

Thu 25th Sep
Thu 20th Nov
Thu 27th Nov
Thu 26th Feb
Thu 5th Mar
	Professional dialogue at planning and tracking meetings.

TIG paperwork shows improvements from baseline to end of intervention assessments.

Tracking and assessment data

Holistic Quality Assurance:
2025-26 includes monitoring of:
· Planning;
· Tracking info;
· Seesaw journals;
· Focused observations of pupils in class;
· Action/Differentiation Plans;
·  Pupil Learning Conversations
	Sep, Jan and May.



Oct – Dec 



Nov, March and June


Nov and May
	 





	All children who are not on track in reading will make individual progress.
	Almost all staff will attend equity in Literacy Training

Thu 18th September
	Professional dialogue at planning and tracking meetings.

TIG paperwork shows improvements from baseline to end of intervention assessments.

Tracking and assessment data

Professional dialogue at planning and tracking meetings.

Holistic Quality Assurance:
2025-26 includes monitoring of:
· Planning;
· Tracking info;
· Seesaw journals;
· Focused observations of pupils in class;
· Action/Differentiation Plans; 
· Pupil Learning Conversations
	

Sep, Jan and May.
	

	
	Most staff will identify a child within their class for a reading test of change, using equity in literacy framework.

Group 1      Group 2
28th Oct       20th Nov
4th Nov        27th Nov
20th Jan      26th Feb
27th Jan      5th March
	· 
	
Sep, Jan and May.

	

	
	Part-time staff working additional hours to run targeted interventions groups (TIGs) November, February and March to target children who, with additional support, would be on track. 

	· 
	Oct – Dec

Nov, March and June


Sep, Jan and May.


Nov and May
	









	Section 2: Improvement Priority 2

	School/Establishment
	Castlehill Primary and Enhanced Learning Resource

	Improvement Priority 2
	Improvement of Wellbeing and Equity through the Implementation of the CIRCLE Framework.

	Person(s) Responsible
	Head Teacher and PT ELR, Circle Advisor



	NIF Priority
	NIF Driver
	HGIOS 4 QIs
	EDC Service Plan 2023-26

	Placing the human rights and needs of every child and young person at the centre
Improvement in children and young people’s health and wellbeing
Improvement in children and young people’s health and wellbeing
	teacher professionalism
teacher professionalism
school improvement
	QI 3.1 Wellbeing, equality & inclusionThemes: Wellbeing; fulfilment of statutory duties; inclusion and equality​  
​​QI 2.4 Personalised SupportThemes: Universal support; targeted support; removal of potential barriers to learning ​  
​​QI 1.1 Self-evaluation for self-improvement​  
 QI 2.7. (Partnerships) Themes: The development and promotion of partnerships; collaborative learning and improvement; impact on learners. 
	Placing the human needs and rights of every child and young person at the centre of education
Closing the attainment gap between the most and least disadvantaged 
Improvement in children and young people’s mental health and wellbeing

	Articles 12 & 14 – The right to share your opinion (feedback from all stakeholders);   Article 19 – The right to be safe (the classroom/ school as a safe place); 
Article 24 – The right to be healthy (support for all aspects of health – physical, mental, emotional and social); 
Articles 28 and 29- The right to learn and be the best you can be;   Article 31 – The right to play (linked to physical education outdoors)



	Opportunities for Leadership
	Resource Requirements
	Parental Engagement & Involvement

	· Teacher Leadership related to meeting individual pupil needs as part of classroom practice.  
· Pupil Empowerment, Inclusion of pupil voice in relation to individual target setting and identification of appropriate support strategies. 
· Pupil leadership – School Group looking at inclusive environment within the playground.
· CIRCLE Advisor to share learning with all practitioners.
· Talking Mats used to ensure voice of more vulnerable pupils is heard.
· Continued responsibilities for Wellbeing Champion 
	· Time – see collegiate calendar for SIP/Staff meetings and In-service Days/Personal professional development time.
· Cover costs for staff undertaking any leadership responsibility that requires release from class.
· Funding for CLPL as required
· CIRCLE framework tools – CIRCLE resources to support inclusive learning and Collaborative Working (Primary) – resources – Education Scotland
	· Parent and Carer Council ongoing involvement in feeding back parent views at meetings. 
 
· Parental Engagement-Use of Participation Scale and Parental Postcards through Case Study approach to support individual learners 
 





	Professional Learning
	Interventions for Equity
	Pupil Equity Funding (PEF) Allocation

	· Whole staff/ Teaching staff CLPL
· Professional reading/ viewing online materials  
· Quality assurance processes, 
· Peer/ SMT/professional discussions
· Professional Enquiry Approaches
	· The Circle Framework as a strategy to support all pupils, especially those with additional support needs.
· 
	· Classroom resources/materials to increase motivation and participation in classes to meet a wide range of needs, e.g. sensory needs:£3000



	Outcomes/Expected 
Impact 
	Suggested Tasks/Interventions  
	Suggested Measures- Linked to quality assurance data 
	Timescale(s)  
	Progress 

	All children and young people’s needs and behaviour will be better understood and supported through increased staff understanding of inclusion and additional support needs. 
	Expanding on CIRCLE Framework at Aug In-service, specifically Participation Scale and associated supports for all staff.  


	Staff feedback from the initial introduction session highlights areas for development within CIRCLE Action plan. 

Staff pre and post training assessment of knowledge and skills.
	August In-service Day  
   



 August 25 & June 26  

	

	
	Circle advisor PLC sessions throughout the year fed back to school staff
	Workshop/training materials
	

Throughout session
	

	
	Parent consultation shows that targeted groups of learners have an increased involvement in being able to identify effective strategies and supports within the learning environment. 
	Parent Pulse Group
Glow forms
Discussions within TAC meetings/
	

Throughout Session
	

	
	Pupil consultation shows that targeted groups of learners have an increased involvement in being able to identify effective strategies and supports within the learning environment.
	Talking Mats approach used to gather views of children.

Pupil learning conversations.

	
Ongoing throughout session


Nov 2025 and May 2026
	

	Almost all children will show increased motivation and engagement through improved Classroom Environments. 
	Class teachers continue to make use of CICS (Circle Inclusive Classroom Scale) to evaluate and adapt classroom environment   

	Moderation of:
· Planning;
· Seesaw;
· Action/Differentiation Plans.

Pupil Learning conversations 

Focused Observations

Tracking discussions with staff

Peer Visits
	Review of CICS Thursday 4th Sep 




Quality Assurance Nov 2025 and May 2026


Nov, March and May

March 2026
	

	Almost all children will make individual progress within targets set as part of the staged intervention process.  

	Staff will use Circle Participation Scale (CPS) to identify individual learners’ strengths and areas for development.

Staff will identify and implement further strategies to enhance pupil skills in collaboration with Parent/carer and individual children.  

Staff will use the CPS alongside formative and summative assessment to identify individual learners’ strengths and areas for development 


	Talking Mats approach used to gather views of children.

Pupil learning conversations.

Moderation of:
· Planning;
· Seesaw;
· Action/Differentiation Plans.

Pupil Learning conversations 

Focused Observations

Tracking discussions with staff

Peer Visits

Reflections with colleagues and changes made to classrooms as a result of self-evaluation using CPS.
	Ongoing throughout session


Nov 2025 and May 2026

Introduction and implementation of CPS:   




Quality Assurance Nov 2025 and May 2026


Nov, March and May


March 2026

June 2026
	

	Most parents/carers will be confident sharing information that can be used within the assessment process and to develop a shared understanding of successful support strategies 
	Parent postcard approach used to gather parent views on support for individual pupils.
	

Review of comments shared.  Analysis of key themes.
	

Within Staged Intervention process.
	

	
	PT ELR to deliver NVR workshops for parents.
	Parental feedback from workshops
	Agreed times within the session that suit parents.
	

	
Almost all children will be able to talk with confidence about their wellbeing.  
	Almost all staff will be confident to talk about the wellbeing needs of the pupils in their class, using data from the PASS assessments 

Staff will be able to plan and implement effective targeted interventions based on diagnostic information from PASS undertaken in November.
	Analysis of wellbeing data following tracking activities.

Quality Assurance session 2025-26
· Monitoring of planning
· Planning and Tracking dialogue with staff
· Seesaw;
· Observations of pupils in class;
· Action/Differentiation Plans; 
· Pupil Learning Conversations 
· Professional discussion at planning and tracking meetings

Assessment information following targeted interventions. 
	Nov, March and May


Quality Assurance Nov 2025 and May 2026








Dec 2025






From Aug 2025



Throughout session




Aug 2025


Throughout session 

	

	
	Staff will be able to plan and implement effective targeted interventions based on diagnostic information from PASS
	
	
	

	
	Targeted interventions following SHINE survey last session implemented with a focus on friendships, self-image and self-esteem.
	
	
	

	
	Castlehill will purchase Emotion Works as a whole community approach:  Early Years, Mainstream and ELR.

Almost all staff will undertake training on Emotion Works.

Assemblies will reflect vocabulary and themes within Emotion Works
	
	
	










	Section 2: Improvement Priority 3 – ELR Specific

	School/Establishment
	Castlehill Enhanced Learning Resource

	Improvement Priority 3
	Raising attainment through effective planning.  Raising capacity to plan and deliver relevant, challenging and progressive learning opportunities for all learners.

	Person(s) Responsible
	Principal Teacher, ELR



	NIF Priority
	NIF Driver
	HGIOS 4 QIs
	EDC Service Plan 2023-26

	Closing the attainment gap between the most and least disadvantaged children
Improvement in attainment, particularly in literacy and numeracy.
	curriculum and assessment
performance information

	QI 2.2 Curriculum
QI 2.3 Learning, Teaching & Assessment
QI 2.4 Personalised Support
	Improvement in attainment in literacy and English
Improvement in attainment in numeracy and maths

	Articles 28:  Right to an Education

Article 29:  Right to an education that develops full potential.



	Opportunities for Leadership 
	Resource Requirements
	Parental Engagement and Involvement

	· Two distinct working parties of teachers
· Early and Pre-Early level learning, teaching and assessment;
· Beyond Early level learning, teaching and assessment.
· Teacher Leadership – sharing new professional learning, resources and guidance/policy with wider staff body.


	· Time – see collegiate calendar for SIP/Staff meetings and In-service Days/Personal professional development time.
· Cover costs for staff undertaking any leadership responsibility that requires release from class.
· Funding for CLPL as required
	· Seesaw - Information and learning 
· Meet the teacher event – showcase of plans
· Seesaw – evidence of learning session 2025-26
· Parent Council ongoing involvement in feeding back parent views at meetings.
[bookmark: _GoBack]

	Professional Learning 
	Interventions for Equity
	Pupil Equity Funding (PEF) Allocation

	· Moderation of current planning
· Moderation of other planning formats
· Quality assurance processes Session 25/26
· Working party meetings 

	· Tracking of attainments and achievements across ELR.  
	



	Outcomes/Expected
Impact
	Tasks/Interventions 

	Measures

	Timescale(s)

	Progress

	Outcomes for learners; targets; % change
	Activities in Working Time Agreement, Professional Learning
Learning and Teaching interventions
	What ongoing information will demonstrate progress?  Identify qualitative, quantitative, evaluative pre and post measures
	What are the key dates for implementation? When will outcomes be measured?
	

	Almost all children working at pre Early level, including the milestones will make individual progress.
	Working party established including all staff working with pupils at Pre Early/Early Level.  
	Professional dialogue at working party meetings. 

Tracking and assessment data

Holistic Quality Assurance:
2025-26 includes monitoring of:
· Planning;
· Tracking info;
· Seesaw journals;
· Focused observations of pupils in class;
· Action/Differentiation Plans;
· Pupil Learning Conversations
	Working party established in Aug 2025.  Meeting: 

· 28th Oct
· 4th Nov
· 20th Jan
· 27th Jan














June 2026
	

	
	Staff training on Intensive Interactions.

Staff will establish an agreed and effective way of tracking intensive interactions.
	
	
	

	
	Moderation of current planning for children at pre Early /Early level using progression pathways.
	
	
	

	
	Moderation of assessment procedures for children at pre Early /Early level
	
	
	

	
	Moderation of evidence gathering and reporting children at pre Early /Early level
	
	
	

	
	Staff will create detailed guidance on planning and assessing children working at pre Early /Early level
	
	
	




	Almost all children working beyond Early level will make individual progress.
	Working party established including all staff working with pupils at beyond Early Level.  
	Professional dialogue at working party meetings. 

Tracking and assessment data

Holistic Quality Assurance:
2025-26 includes monitoring of:
· Planning;
· Tracking info;
· Seesaw journals;
· Focused observations of pupils in class;
· Action/Differentiation Plans;
· Pupil Learning Conversations
	Working party established in Aug 2025.  Meeting: 

· 25th Sep
· 20th Nov
· 27th Nov
· 26th Feb
· 5th Mar







June 2026
	

	
	Moderation of current planning for ELR pupils working beyond Early Level.  
	
	
	

	
	Moderation of assessment procedures for ELR pupils working beyond Early Level.  
	
	
	

	
	Moderation of evidence gathering and reporting for ELR pupils working beyond Early Level.  
	
	
	

	
	Staff will create detailed guidance on planning and assessing ELR pupils working beyond Early Level.  
	
	
	

	Almost all children accessing mainstream experiences will make individual progress.
	Working party established including all staff working with pupils at beyond Early Level.  
	Professional dialogue at working party meetings. 

Tracking and assessment data

Holistic Quality Assurance:
2025-26 includes monitoring of:
· Planning;
· Tracking info;
· Seesaw journals;
· Focused observations of pupils in class;
· Action/Differentiation Plans;
· Pupil Learning Conversations
	Working party established in Aug 2025.  Meeting: 

· 25th Sep
· 20th Nov
· 27th Nov
· 26th Feb
· 5th Mar






	

	
	Staff to create tracker to measure progress within mainstream inclusion over time.
	
	
	

	
	Staff to create guidance on the provision of high quality inclusion. 
	
	
	

	
	Staff to work in partnership with Bearsden Academy ELR to ensure inclusion experiences work towards typical expectations in Bearden ELR.
	
	
	

	Section 3: Interventions for Equity: Pupil Equity Funding (PEF) not included in priorities 1-3

	Outcomes/Expected
Impact
	Tasks/Interventions

	Resources
	Measures

	Timescale(s)

	Progress

	Outcomes for learners; targets; % change
	Health & Wellbeing, Literacy and Numeracy interventions for identified groups
	Identify PEF allocation, staffing and resources that will be procured to support 
	Identify qualitative, quantitative, evaluative pre and post measures
	What are the key dates for implementation? When will outcomes be measured?
	Identify progress and impact in narrowing the PRAG

	Almost all pupils in mainstream on track for literacy and numeracy.
	Additional staffing November – Dec to deliver Targeted Intervention in Literacy and/or Numeracy.
£9, 000 

Purchase of resources to ensure appropriate pace and challenge for reading

	Resources and materials for Targeted Interventions: Literacy; Numeracy; Digital Platforms; IT support; £3000

Reading resources £10, 000
	Analysis of pre and post assessment data.

ACEL data
	Nov 2025 
March 2026
June 2026
	

	Almost all pupils with specific difficulties with reading will make individual progress
	Purchase of resources, materials and/or equipment to increase participation for those children with ASN, linked to Circle Framework:
£3000.
	Time spent researching most effective resource
	Analysis of pre and post assessment data.

ACEL data
	June 2026
	



School PEF allocation 25/26: £25, 000	     Total PEF allocated in SIP £25,000_____________   Underspend: £ 0___________

image3.jpeg
7y Mo

Y
RESPECTING
ey

unicef @





image4.jpeg
DIGITAL SCHOOLS

AWARDS SCOTLAND




image5.jpeg
? Castlehill—a community of learners





image1.jpeg




image2.png
WEARER
FAIR
SchooL




image6.png
[, et it
g East Dunbartonshire Council

‘wwweastdunbarton.gov.uk




