


	




Context of the School
Castlehill Primary, a two storey building completed in 1965, takes its name from the nearby site of the last Roman Fort on the Antonine Wall and is situated close to Bearsden Golf Course away from the main Bearsden thoroughfares.  The playground is partly under grass and partly tarmac.  The provision of school shelters is an added advantage during inclement weather.  Adjacent to the school is an all-weather sports pitch.  We are also lucky to have a sensory garden and an outdoor classroom within our school grounds.

Castlehill is a non-denominational, co-educational school.  Our role for 2024/25 was 198 pupils in mainstream classes and 24 pupils in the Enhanced Learning Resource (ELR).  Our staffing compliment for session 2024-25 was 12.19 Full Time Equivalent in mainstream and 6.3 Full Time Equivalent in the ELR.  In session 2024-25, an 8 class structure was in operation in the mainstream school and a four class structure in the ELR.   Our mainstream class structure we had two P1 classes and then one class at each other stage up to P7.  For session 2024-25 our average attendance was 94.61%.  

Castlehill is known within the Milngavie and Bearsden community as being a school with a string inclusive and equitable ethos, which is highly effective in meeting the needs of all children.  This is reflected in our long standing status as a Gold Rights Respecting School.  We have an Enhanced Learning Resource (ELR), which was established in 1998.  The ELR supports children with a wide range of additional support needs from Bearsden and Milngavie as well as from other areas across East Dunbartonshire Council.  Places in the ELR are allocated based on assessment by the Team Around the Child and in line with EDC Including Every Learner policy.  

Most of our pupils live in an area described as highly affluent with approximately a fifth living in areas described as moderately deprived. A small minority are in receipt of free school meals and clothing grants. In order to close any poverty related attainment gaps, the school were awarded £25,725 from the Pupil Equity Fund.

At Castlehill, we value the importance of effective transitions for our pupils moving onto Secondary School and those children in Early Years moving into P1.  An extensive transition programme is in place for both these cohorts and individualised, enhanced transitions are planned and implemented for children with additional support needs. 

Pupil leadership is a significant strength at Castlehill and is an integral part of our status as a Gold Rights Respecting School.  This session, we were proud to be awarded another Gold by UNICEF UK’s Rights Respecting School programme for the 4th time, an accolade very few schools in Scotland have.  All our pupils have a role in leading change through participation through participation in pupil leadership groups.  These leadership groups change every session and often feed into aspects within our improvement plan.  A celebration of the work done by each group takes place in June as part of a whole school assembly.

At Castlehill, pupils across the school community are provided with a wide range of opportunities for after school and lunchtime clubs such as Art Club; STEM club, Homework club; Singing Group, Running Club and many more.  These clubs are provided by teaching staff, parents and/or our Active Schools Coordinator.  Our Active Schools coordinator supports parents to gain qualification as well as run clubs for pupils.  

Through regular self-evaluation, the School Improvement Plan (SIP) is drawn together in consultation with staff, parents, pupils and stakeholders.  Progress across the year is shared through assemblies, newsletters and at Parent Council meetings.

We have a very active and supportive Parent Council which meets 5 times a year.  The Parent Council supports school improvement and ensures that the views of the parent body is an integral part of the life and work of the school.  We also have a separate Fundraising Group who organise events to raise funds for school and nursery and contribute positively to our community ethos. 



The link to our website below details the Vision, Values and Aims at Castlehill, which underpin all that we do:

http://www.castlehill.e-dunbarton.sch.uk/school-info/vision-values-and-aims/ 

Castlehill Primary and ELR was inspected by HMIe in November 2019.  The school and ELR were graded as GOOD in both 2.3: Learning, Teaching and Assessment and 3.2: Raising Attainment and Achievement 

Progress in School Improvement Plan (SIP) priorities
			
	

	School priority 1: 
Improvement of Wellbeing and Equity through the Implementation of the CIRCLE Framework and Keeping the Promise

	NIF Priority
· Placing the human rights and needs of every child and young person at the centre
· Improvement in children and young people’s health and wellbeing       
· Improvement in attainment, particularly in literacy and numeracy.       
· NIF Driver    
· teacher professionalism
· curriculum and assessment
· Improvement in children and young people’s health and wellbeing       
	HGIOS?4 Qis
QI 2.3 Learning, Teaching & Assessment
QI 2.4 Personalised Support
QI 1.1 Self evaluation for self improvement
QI 3.1 Wellbeing, equality & inclusion


	· Articles 12 & 14 – The right to share your opinion (feedback from all stakeholders); 
· Article 19 – The right to be safe (the classroom/ school as a safe place); 
· Article 24 – The right to be healthy (support for all aspects of health – physical, mental, emotional and social); 
· Articles 28 and 29- The right to learn and be the best you can be; 
· Article 31 – The right to play (linked to physical education outdoors)

	Progress and Impact: 

The School and ELR have made very good progress with this priority.  This is detailed in evidence gathered through a range of quality assurance throughout the session such as peer visits; SLT visits to classes; focussed observations of children; moderation of universal support/action plans, moderation of wellbeing support plans; tracking and planning information as well as analysis of targeted interventions. 

All staff took part in, and were fully engaged in, staff training to introduce and develop understanding of the Circle Framework.  Teaching staff undertook staff workshops throughout the session, providing protected time to reflect on and complete the Circle Framework’s Inclusive Classroom Scale (CICS).  All teaching staff used professional judgements to rate and interpret supports within the physical and social environments as well as the routines and structures used within their classes.  All teaching staff created action plans which focused on making adaptations to one aspect from each of those areas. At the end of this session, staff completed the CICS again, measuring impact over time.  Analysis of final audits showed most classes were rated higher in the targeted areas within their action plans, impacting on engagement and reduced dysregulation in classes.  

Moderation of classroom environments through teacher action plans, peer visits and SLT visits, showed planned and effective interventions to promote inclusion. Children were observed as engaging well, relaxed and responsive.  There has been a marked reduction in children needing time out of class as part of built in movement breaks, to support self-regulation, or to reduce feelings of been overwhelmed. 

Pupil feedback, through small focus groups (p1-7), showed children able to identify changes that had been made to the environment of their classes and what next steps might be.  Common themes identified by pupils included: the creation of sensory and/or individual working spaces for children in classes; being able to access resources independently and adults being responsive and supportive to pupil needs and wellbeing.  General next steps, identified by pupils, included aspects out with class teacher control such as, classrooms being too warm and bright.   Children also shared that wellbeing concerns were more likely in the playground.  Next steps could involve the completion of an adapted CICs for the playground environment.  The pupils could lead in this improvement by this being a focus of a Pupil Leadership Group next session.   

Talking Mats was introduced as a way of supporting children to engage in discussions about school, their learning preferences and their own wellbeing.  This approach was used with targeted pupils within both mainstream and the ELR.  As a result, staff have been able to gather pupil views more accurately and for most pupils, the resulting personalised supports are measured as being effective.  Increases in self-confidence and social awareness is observed.    

All staff engaged in whole staff training around The Promise, Scotland’s commitment to Care Experienced children during in-service days.  As a result, staff have a clearer understanding of the barriers to learning and wellbeing for children who have experienced trauma and the role played by staff in schools within their role as corporate parents.

As a result of staff engagement with the Circle Framework and The Promise, almost all children’s needs are better understood and supported.   Staff discussions, pupil support plans and contributions at Team Around the Child (TAC) meetings show almost all staff have a strong understanding of inclusion and what adaptations can be made to the physical and social environment as well as to classroom structures and routines to reduce barriers to learning for all children, especially those with additional support needs.

Next Steps: 
· Continue with a focus on the Circle Framework, moving to developing understanding and confidence to meet individual needs through use of The Circle Participation Scale (CPS).
· Support Plans to be adapted to reflect terminology of Circle Framework.
· Quality Assurance focus and paperwork to be adapted to reflect terminology of the Circle Framework. 
· Pupil Leadership Group next session to focus on adaptations to playground environment to support social inclusion. 
· Embed the CICS as a universal support for all.
· Continue additional staffing funded through PEF to provide targeted intervention in November.


	





















	

	School priority 2: 
To raise attainment in health and wellbeing

	NIF Priority  
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children 
	HGIOS?4 QIs  
QI 2.2 Curriculum
QI 3.1 Wellbeing, equality & inclusion
QI 2.3 Learning, Teaching & Assessment 

	NIF Driver
curriculum and assessment
performance information
	EDC Service Plan 2023-26
Improvement in children and young people’s mental health and wellbeing

	· Articles 12 & 14 – The right to share your opinion (feedback from all stakeholders); 
· Article 19 – The right to be safe (the classroom/ school as a safe place); 
· Article 24 – The right to be healthy (support for all aspects of health – physical, mental, emotional and social); 
· Articles 28 and 29- The right to learn and be the best you can be; 
· Article 31 – The right to play (linked to physical education outdoors)

	Progress and Impact: 

A working party was established in August 2024 to ensure that a progressive approach to developing skills in Health and Wellbeing was evident in Castlehill.  This team included teaching staff from both mainstream and the ELR.  As part of this, the team engaged with the Health and Wellbeing Experience and Outcomes as well as the Benchmarks. This included looking at connections between skills development within Health and Wellbeing and other curricular areas.  

The working party looked at a range of resources and materials in the school.  This included moderation of current planning process and involved staff sharing what they used that was effective, and what was challenging.  Staff engaged with current research, looking at both established and recent publications/platforms such as Bounceback, Paths, Emotion Works, Healthy Schools Scotland, My Happy Mind and The Ice Pack.  Staff engaged in professional dialogue identifying positive and negative aspects for each.

The staff working party identified that the use of Emotion Works would be beneficial to the whole school community moving forward: Early Years, mainstream and ELR providing a common vocabulary, shared understanding of mental health themes and provide staff with consistent approaches that would feed into the context of the whole school ethos.

Staff worked together to create skills progressions for the different areas of Health and Wellbeing, which will be implemented from August 2025.  The progressions ensure that children have experience of all areas of H&WB in a coherent and progressive way.  They also ensure that staff are able to confidently assess and track progress in H&WB across levels.

Shine surveys were completed by P6 and P7 pupils at the end of March and results were analysed.  Targeted interventions were planned and implemented during term 3 with a focus on developing self-confidence and reduce anxiety around friendships and appearance.  A review of the impact of this targeted intervention will take place for our P6 pupils in term 1 next session.

Next Steps:
· Staff training on the whole school implementation of Emotion Works to ensure children are able to identify key skills within a range of H&WB learning experiences. 
· Inclusion of Emotion Works Cogs within whole school assembly programme
· Ensure rich and meaningful assessment in H&WB
· SHINE interventions to be reviewed. 
· [bookmark: _GoBack]Introduce PASS assessments in P1-7 next session with a focus on children’s attitudes to school and self.

	




	

	School priority 3: 
To refresh and launch Castlehill’s Vision, Values and Aims to reflect our status as a Gold Rights Respecting School in consultation with all stakeholders.

	NIF Priority
· Improvement in children and young people’s health and wellbeing
· Placing the human rights and needs of every child and young person at the centre
	HGIOS?4 QIs 
QI 3.1 Wellbeing, equality & inclusion
QI 2.7 Partnerships


	NIF Driver
· parent / carer involvement and engagement
· school leadership

	EDC Service Plan 2023-26
Placing the human needs and rights of every child and young person at the centre of education
Improvement in children and young people’s mental health and wellbeing

	· Articles 12 & 14 – The right to share your opinion (feedback from all stakeholders); 
· Article 19 – The right to be safe (the classroom/ school as a safe place); 
· Article 24 – The right to be healthy (support for all aspects of health – physical, mental, emotional and social); 
· Articles 28 and 29- The right to learn and be the best you can be.

	Progress and impact: 

A working party was established in August 2024 and included school, ELR and EYC staff.  The group worked effectively to build on views gathered from last year’s consultation.  They identified ways to make our new agreed values, aims and vision more visible within and around our School and Early Years community and shared these with pupils as part of the consultation process.  The following was identified:

· Golden lanyards with our three new values clearly visible alongside a nod to our status as a Gold Rights Respecting School.
· Pop up banners of our value superheroes that can be used within classes and within assemblies.
· Drop down displays for the school hall, making the new aims, values and vision clear to all.  Staff involved the pupils, through family time, in evaluating different designs and identifying their favourites.
· Planned a launch ‘party’ for families in the style of a Beetle Drive.

One of our pupil leadership groups worked with our three new values: Kindness, Integrity and Acceptance to create superheroes to represent them.  They came up with: Kindness Crusader; Captain Integrity and Agent Acceptance.    The children created stories that would provide the school and early years’ community with a greater understanding of what these values mean and how these can be demonstrated in everyday life, especially at school and nursery.  These stories will be used from the start of next session and within assemblies. 

Next steps:
· Hold family ‘Beetle Drive’ style launch of new V. V and Aims in Aug/Sep next session.
· Continue to refer to vision, values and aims across the curriculum and ethos of the school to ensure relevance and consistent expectations are maintained.

	



Progress in National Improvement Framework (NIF) priorities
· Placing the human rights and needs of every child and young person at the centre
Awarded our 4th Gold Rights Respecting School award in October 2024, we continue to fully embed the principles of the UN conventions on the rights of the child into our school curriculum, policies, practice and ethos, as outlined in the RRSA Strands and Outcomes.  Pupils in P6 and P7 represent Castlehill on East Dunbartonshire’s My Voice, My Choice pupil forum and earned 2 SQA credits by completing the Dynamic Youth Award.  All our pupils are part of a school leadership group, planning and implementing change in our school community.  All our school leadership groups reflect themes of children’s rights and/or sustainable development goals. 

· Closing the attainment gap between the most and least disadvantaged children and young people
Our analysis of attainment data carefully identifies factors which influence attainment in literacy and numeracy, especially those related to poverty. Initiatives are in place to reduce the cost of the school day such as financial support for trips.  Our Poverty Pupil Leadership Group and Rights Respecting Steering (RRS) Group have led a number of initiatives to identify areas that families find financially challenging and plan and implement supports.  The Poverty Group sent out a survey to parents and were responsive to feedback by organising and holding nearly new uniform shop.  The RRS group planned and organised snack and breakfast bags for children who might be in need, linking in to SDGs No Poverty and Zero Hunger and how this links to the Rights of All children to have their basic needs met in order to access their right to an education.   Other examples of ways in which we have supported the cost of the school day have included: a Halloween swap shop; Christmas Jumper swap shop; financial support for trips.   

· Improvement in attainment over time.
We continue our rigorous approaches to targeted intervention with positive impacts measured in both literacy and numeracy.  The majority of pupils who received targeted interventions this session, are now on track:
· A number of pupils across P1-7 received targeted intervention for numeracy and maths.  As a result, 70% of these are now on track.  
· For children who received targeted intervention for reading, 77% of these pupils are now on track. 
·  A number of pupils received targeted intervention for writing.  Of these children, 58% are now on track. 
Analysis of our attainment data in comparison to national averages include combined attainment of both mainstream and ELR pupils.  In P1 this session, attainment in reading, writing and maths is just below the national average.  It is above the national average for listening and talking.  In P4, our attainment in reading, writing and maths is above the national average.  It is slightly below the national average in listening and talking.  In P7, our attainment in reading and listening and talking is above the national average, but in maths and listening and talking, it is slightly below.
· Improvement in children and young people’s health and wellbeing
As a school, we continue to be highly committed to the positive health and wellbeing of all our pupils.  An effective and valid measure of pupil wellbeing, other than SHINE for our P6 and P7 pupils, is still to be identified.  All classes take part in the statutory requirement of 2 hours of PE. This includes a mixture of outdoor and indoor learning.  Active Schools has a significant role in our school, especially the ELR making links to local community clubs that support children with disabilities. 
Pupils across the school have interventions and supports in place to support their social, mental and emotional wellbeing.  These include LIAM, LifeLink, Seasons for Growth as well as bespoke supports to meet individual needs.  Most staff are skilled in using Emotion Coaching, Lego Therapy and Kit Bag, contributing to an ethos that promotes positive relationships and restorative approaches are embedded across the school.  





Attainment and Achievement Data 
	Curriculum for Excellence Levels at the end of June 2025 (mainstream and ELR)

	
	Reading
	Writing
	Talking & 
Listening
	Numeracy & Mathematics

	Early level by end of P1
	most
	most
	most
	most

	First level by end of P4
	most
	most
	most
	most

	Second level by end of P7
	most
	most
	most
	most



Impact of Interventions for Equity and Pupil Equity Funding (PEF)
As part of our improvement priority which focussed on creating more inclusive and supportive learning environments, £4558 was spent by staff on resources/equipment to adapt and improve classrooms, making them more inclusive.  This included things such as resources to create sensory spaces, and ensure classrooms were equipped to facilitate independence such as accessible storage.
£4359 was spent by staff to resource classrooms with play and learning equipment which motivated children and helped develop social interactions.  This included toys and sensory supports across P1-3 and ELR classrooms.
£8421 was spent by staff, including those leading targeted intervention, on resources and equipment to enhance small group and individual supports.  This included IT licences for platforms such as Clicker, Sumdog and Seesaw.
Between November and December around £7, 000 of PEF money was used to buy in additional staffing to work in classes on targeted interventions, targeting pupils who, with extra support could be on track across different areas of Literacy and/or numeracy.   This approach to intervention had a significant impact with almost all pupils making individual progress and the majority now on track.
Self-evaluations of How Good Is Our School? (4th edition)
	

	Quality indicator 
	School 
self-evaluation
	Inspection/ Authority evaluation

	1.3 Leadership of change 
	Very good	not applicable
	2.3 Learning, teaching and assessment 
	Good	Good
	3.1 Ensuring wellbeing, equity and inclusion
	Very good
	not applicable
	3.2 Raising attainment and achievement 
	Good	Good
	



Summary of School Improvement priorities for Session 2025/265
1. Improvement of Wellbeing and Equity through the Implementation of the CIRCLE Framework and Implementation of Emotion Works across the Castlehill Community 
2. Raised attainment in reading. 
3. ELR Specific:   Raising attainment through effective planning.  Raising capacity to plan and deliver relevant, challenging and progressive learning opportunities for all learners.
What is our capacity for continuous improvement?
The team at Castlehill continues to be highly motivated to provide an inclusive, supportive and appropriately challenging learning experience for all children in our school.  Almost all staff are engaged in their own professional development and committed to collegiate working.  This supports our school as we continue our journey of improvement.  We provide a nurturing, challenging and supportive environment for our children and are committed to supporting all families.  The staff team are dedicated to high standards and to improving outcomes for all our children. We are confident that our established procedures will continue to ensure appropriate support and challenge for children.  Our revised tracking / monitoring and self-evaluation procedures puts us in a positive place to continuously improve.
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