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Context of the Centre 

Castlehill Early Years Centre (EYC) is an educational provision that offers extended day and yearlong provision for up to 96 children aged 2-5 years old.  It 
provides a flexible service to families in the locality, with 78 children currently enrolled.  We have spaces for up to 80, 3-5 year olds and 20, two year olds.  
 
The EYC comprises of 3 substantial playrooms as well as a large outdoor area which has access from all our playrooms.  Within our outdoor space we have a 
tarmacked area, a meadow and a beautiful forest area.  A local forest area also adds to the outdoor provision for our children.  The free flow access from 
each playroom means that children have daily access to the outdoors.  The children have opportunities to engage in a wide range of play experiences when 
outdoors such as wheeled toys, tyre swing, mud kitchen, den building, music area, climbing areas, slides as well as a huge range of loose parts. This 
environment is supporting our children to develop curiosity skills, health and wellbeing as well as literacy and numeracy skills.  
 
Our staff team comprises of a Head Teacher, an Acting Depute Head of Centre, and 2 Senior Early Years workers.  We currently have 19 Early Years Workers, 
an Early Years Support Worker and one full time Early Years Teacher. 
 
Castlehill vision: 
An inclusive community, collaborating to promote learning for life. 
 
Castlehill values: 
Integrity, self-worth, respect 
 
We aim to create a safe, welcoming and happy school & centre by: 

 providing a range of effective care, nurturing, learning and teaching approaches which meet the needs of all our learners; 
 pursuing partnerships with pupils, parents, partner agencies and the community; 
 enabling our children to achieve the four capacities of Curriculum for Excellence – successful learners, confident individuals, responsible citizens and 

effective contributors, and promoting best practice for younger children; 
 leading effectively and being committed to quality and children’s rights. 

 

 

 

 

 

 



Progress in Centre Improvement Plan (CIP) priorities 

    

 

Centre Priority 1: Develop high quality learning experiences through effective planning aligned to CfE which meets the needs of all children 

NIF Priority 
 Improvement in attainment, particularly in literacy and numeracy 
 Closing the attainment gap between the most and least disadvantaged 

children and young people 
NIF Driver 
 Teacher Professionalism 
 Partnership with Parents 
 Assessment of Children’s Progress 
 School Improvement 

 

HGIOELC QIs  
2.2: Curriculum 
2.3: Learning, Teaching and Assessment 
2.4: Personalised Support 

Progress and impact:  
 
 Staff across the centre at Castlehill have continued to work towards creating high quality learning environments both indoors and outdoors.  A focus 

on maintaining a range of Literacy experience across play environments has continued from last session.  Literacy Champions have been re-established 
and during term 1, worked well together to share good practice and introduce more opportunities for children to use literacy within everyday routines.  
This involve creating leadership roles such as: signing in champions; lunch and snack champions, playroom champions and recycling champions.  As a 
result, most children are naturally developing their reading, writing and talking and listening skills within their everyday routines.  Evidence from 
learning walks and weekly audits show that literacy continues to be embedded across our nursery environments.     
 

 Improvements have also been made this session on ensuring high quality numeracy and maths experiences within our environment - across playrooms 
and outdoors.   Almost all staff were involved in completing Numeracy audits, identifying good practice and next steps.  Numeracy champions were re-
established and during term 1, had the opportunity to meet regularly with the Early Years’ teacher to action these identified next steps.  We were 
unable to maintain these meeting due to a significant level of staff absence, recruitment challenges and accrued annual leave entitlements from Jan – 
June 2022.   Through daily environmental audits, learning walks and observations, there are increased opportunities for children to develop a wider 
range of numeracy and maths skills.   Information on Numeracy development at Early Level was issued to parents in term 1.  Our planned parent 
workshop and curriculum event was unable to take place due to COVID restrictions.  In place of this, a voice over presentation, providing parents with 
an overview of the curriculum was issued in October and feedback demonstrated that parents found it helpful in understanding the focus for learning 
at Early Level.  

 
 

https://education.gov.scot/parentzone/learning-in-scotland/assessment-and-achievement/what-is-assessment-and-when-and-how-does-it-take-place/
https://education.gov.scot/what-we-do/inspection-and-review


 Work continued throughout the session to monitor the quality of the environment and the impact that this has on children’s engagement.  Our visit 
from HMIe in November 2021 evidenced that, as a result of more responsive planning, children are more engaged.  Inspectors highlighted the important 
changes that have been made to our outdoors space.  A fence is now in place meaning that children can move freely around a range of interesting 
natural spaces as well as the indoor playrooms. As a result, the children have access to a wider variety of experiences and resources that better suit 
their stage of development and skills. 

 

 Through regular learning walks, observations and feedback from HMIe and Care Inspectorate inspections, our environment is welcoming with 
opportunities for creativity, curiosity, inquiry and problem solving.  Evidence of children’s learning is displayed throughout our playrooms.  Our 
inspection in January from the Care Inspectorate commended our environment as a caring learning environment where children are supported to 
reach their potential.   The inspectors observed a focus on nurture and wellbeing with staff promoting a warm, caring and enthusiastic approach 

 
Next Steps:  
 Continue to maintain high quality learning environment, through revised quality assurance calendar which involves more staff in self-assessment 

processes. 
 Provide an increase in opportunity for excitement, creativity and discovery through the re-introduction of free flow across the two indoor 3-5 rooms, 

including more opportunities for workshop style and loose parts learning. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Centre Priority 2: Develop proportionate and effective processes to assessment across the nursery. 

NIF Priority 
 Improvement in attainment, particularly in literacy and numeracy 
 Closing the attainment gap between the most and least disadvantaged 

children and young people 
NIF Driver 
 Teacher Professionalism 
 Assessment of Children’s Progress 
 School Improvement 

 

HGIOELC QIs  
2.2: Curriculum 
2.3: Learning, Teaching and Assessment 
2.4: Personalised Support 

Progress and impact:  
 The planning process has continued to evolve this session, with almost all staff becoming more confident linking learning to Experiences and outcomes.  

Practitioners have also improved the way they observe and record the progress children make across all areas of their learning. The team’s use of 
learning journals now provides a better overview of each child’s progress.  Evidence through learning walks and observations as well as inspection 
visits, most staff in our centre are able to evaluate the developmental stages that children are at in their learning.  As a result, children are making 
progress at their individual levels.  Planning for children’s learning is now more responsive to children’s areas of interest and what they can do. Children 
are more engaged in learning as a result. 
 

 The planning process has further evolved this session to evidence how staff support and challenged groups and individuals within planned experiences.  
Most staff are confident to record differentiation within their planning, but this should be further developed next session to ensure consistency across 
the centre. 
 

 Staff know children well and were responsive to their needs.   Evidence from learning walks, daily audits and visits from HMIe and Care Inspectorate 
evidence that children are happy and active, enjoying a balance of adult directed and freely chosen activities which support them to develop key skills. 
Children are confident to approach staff for support, help and reassurance at appropriate times. As a result, children are developing positive 
attachments with our staff team.  Children are spoken to and listened to in ways that encourage them to feel valued and included. 

 
Next Steps:  
 Increase confidence to facilitate more child initiated learning leading to a clear balance across: adult led; child led and child initiated learning. 

 Establish a more consistent understanding and confidence around identifying next steps within the planning process. 
 Increase understanding and confidence in planning and implementing high quality differentiation.  
 

 

 

https://education.gov.scot/parentzone/learning-in-scotland/assessment-and-achievement/what-is-assessment-and-when-and-how-does-it-take-place/
https://education.gov.scot/what-we-do/inspection-and-review


 

Centre Priority 3:  Develop effective processes to track and monitor pupil progress through early level 

NIF Priority 
 Improvement in attainment, particularly in literacy and numeracy 
 Closing the attainment gap between the most and least disadvantaged 

children and young people 
 

NIF Driver 
 Teacher Professionalism 
 Parental Engagement 
 Assessment of Children’s Progress 
 School Improvement 

 

HGIOELC QIs  
2.2: Curriculum 
2.3: Learning, Teaching and Assessment 
2.4: Personalised Support 

 Almost all staff are now confident to track children’s attainment in Literacy, Numeracy and Health and Wellbeing using the early level Benchmarks 
within the online Learning Journals.  Following staff training in October, staff now use a consistent approach when making professional judgements 
on progress across the benchmarks.  As a result, transition information to parents and feeder Primary Schools show a more accurate picture of a 
child’s progress across Early Level. 
 

 We now have 3 years’ worth of attainment data, showing most children making good progress across Early Level.    This data is analysed by the Head 
Teacher, leading to qualitative comments for individual children and identified potential next steps.    Next steps are taken on board by staff and are 
evident within monitoring of planning, learning walks and observations.  

  
 This session there has been a more consistent involvement of Early Years Workers in Team Around the Child meetings for children with significant 

levels of additional support needs.  As a result, staff feel more included and parents feel more reassured that staff know their children well and are 
meeting needs within the nursery. Where children need support, universal support plans are in place, and are beginning to be populated by targets 
that are more SMART, created by the Team Around the Child. 

 
 The Care Inspectorate valued the regular input to online journals that Early Years Workers make regularly to share progress with parents as well as 

the weekly nursery blog.  Our online learning journals reflect active learning and development and identify children's next steps for learning. 
 
Next Steps: 
 Review Quality assurance calendar to include a wider range of activities and involve the wider team within the centre. 
 Establish a consistent approach to recording Next Steps within learning journals. 
 Further develop staff confidnec in creating targets for support plans that are SMART. 
 

https://education.gov.scot/parentzone/learning-in-scotland/assessment-and-achievement/what-is-assessment-and-when-and-how-does-it-take-place/
https://education.gov.scot/what-we-do/inspection-and-review


 

Progress in National Improvement Framework (NIF) priorities 

 Improvement in attainment, particularly in literacy and numeracy; 

Through effective tracking and monitoring processes and consultation between staff and Nursery Teacher/ DHOC and Head Teacher it has identified 

that children have made good progress in these areas. The Nursery Teacher provides effective support and challenge for identified children and 

supports Early Years staff to implement approaches within everyday interactions and experiences.  Literacy and Numeracy Champion roles, 

established within the PRD process, provide additional opportunities and support for all children. 

 

 Closing the attainment gap between the most and least disadvantaged children and young people; 

As a Gold Rights Respecting School and establishments, early intervention approaches are in place, ensuring that children who would benefit from 

additional support are identified timeously.  Our PSG are active in discussing and establishing strategies and supports to enhance learning. Working 

closely with families allows staff to meet the holistic needs of each child and their individual needs.  

 

 Improvement in children and young people’s health and wellbeing;  

Enrolment procedure include a revised child’s child care plan which is sent to parents to support home links from the earliest stage. Having a nurturing 

and welcoming staff team allows trust to build and support to be implemented as and when required. 

 

 

Self-evaluations of How Good Is Our Early Learning and Childcare 

 

 

 

 

 

 

 

 

 

 

Quality indicator  
Centre 

self-evaluation 
Inspection/ Authority 

evaluation 

1.3 Leadership of change  Good Choose an item. 

2.3 Learning, teaching and assessment  Good Choose an item. 

3.1 Ensuring wellbeing, equity and inclusion Good Choose an item. 

3.2 Securing Children’s Progress  Good Choose an item. 

 



Summary of Centre Improvement priorities for Session 2022/23 

 Reintroduce free flow across indoor playrooms, maintaining high quality environments leading to curiosity, discovery and intrigue. 

 Revise Quality Assurance calendar – involve more staff through peer visits, learning walks and focussed observations. 

 Increase staff confidence in identifying next steps within the Learning Journals   

 Moderation across Literacy and Numeracy 

 Increase confidence to provide high quality differentiation 

 Partnership with parents – increase involvement of parents in the life and work for the centre. 

 

 

What is our capacity for continuous improvement? 

As a team at Castlehill, almost all staff are motivated to continue our journey of improvement.  We provide a nurturing, challenging and supportive environment 
for our children and are committed to supporting all families.  The staff team are dedicated to high standards and to improving outcomes for all our children. 
We are confident that our established procedures will continue to ensure appropriate support and challenge for children.  Our revised tracking / monitoring 
and self-evaluation procedures puts us in a positive place to continuously improve. 
 

 

 

 

 


